
AT YOUR SERVICE FREELANCING

L IV ING
LANGUAGE
WHAT VALUE DOES NARRATIVE
BR ING TO THE WORKPLACE?

WHITE PAPER
MARCH 2021



AT YOUR SERVICE FREELANCINGPAGE |  02

Narrative
OVERVIEW

An Intuitive & Universal Tool:
Both personally and collectively, much of how we view the world depends on our
inner model - narrative and language. 

What's right and what's wrong? What's possible? And the root of all philosophy:
'why?' It's the foundation of our lives. It governs our ideologies, and with a firmer
understanding of our stories, we can grow as individuals and society.

And as one of our oldest technologies, it's something that comes intuitively to all
decision-makers. Using this framework gives a flexible way to develop foundational
meaning around an inclusive and value-driven culture.

Already with over 200 hours of research and a lifetime of curiosity, I'm looking to
revolutionize how management sees employees - and how employees see each
other. 

Developed with agility in mind, in time, it will reach across disciplines with the
flexibility of the language we use every day, providing data for decisions from HR to
finance.

"We d ie  -  that  may be the meaning
of  l i fe .  But  we do language - that
may be the measure of  our  l i ves . "

Toni Morrison
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Origins of

NARRATIVE

We te l l  ourse lves stor ies  in  order
to l ive . "  

Joan Didion

Narratives are one of the oldest
technologies to have shaped the human
experience. Ever since we have begun
to construct language, we have used
stories to connect ideas and explore the
unknown.

Through our shared histories and
unique perspectives, narratives have
started revolutions, but they've also
brought us closer together. For
centuries, narratives have given us the
ability to truly connect as humans. It is
at the heart of our difficulties, the high
places and the low. 

And when we understand narrative to
its fullest, we are given the ability to
find themes in our interactions' subtext
and see the patterns we can't find in
data alone. And as we make it through
our most challenging times, narrative
helps us stay resilient.

This power lies in all our hands as we
shape the world around us.
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Narrative in the
WORKPLACE

And you can continue to parse the
narrative into more minor themes.

And though it's essential to have a
shared vision, much of the struggle
comes when we force a specific
narrative onto others. This creates a
barrier that excludes individuals without
the proper experience or knowledge.
But as we allow individuals to fit their
own history into the whole,
environments can become more
inclusive and resilient to groupthink.

This is more than a managerial tool.
It's a more intuitive way to navigate the
workplace. It opens paths for everyone,
especially minority groups that have
traditionally been forced into a
narrative that was never made for them.
Using quantitative and qualitative
analysis, we will help you find
connections that numbers alone can't
see. This is best said by Brené Brown,
who's found throughout her years of
research that "stories are data with a
soul."

The concept  of  ideology arose
at  the h is tor ica l  po int  where
systems of  ideas f i rs t  became
aware of  the i r  own part ia l i ty ,
and th is  came about  when
ideas were forced to encounter
a l ien or  a l ternat ive forms of
d iscourse .

Terry Eagleton:

Since it's a building block at the heart of
our decisions, it isn't exclusive to one
department or another. And due to its
shared nature, it's something that can
come intuitively to all decision-makers
on a team.

The lines of a story give a diagnostic
continuum full of information-rich data.
Whether it's a decision about finances
or social impact, we can develop, tell,
and tweak a story that helps us find
new possibilities.

This strategic, high-level overview can
help you apply different data sets in
diverse ways –arrange and rearrange
without getting lost in the details. 



Shifting
LANDSCAPES

we can find the impact of the
workplace's profit-maximization
narrative.

As corporations are looking towards
long-term value creation, the story of
profit-maximization will no longer be
the guiding star in the business world.
This means a shift on all levels,
internally and externally.

This shift opens us to new possibilities,
and as we do so, we need a framework
that maximizes our perspective.

And within every organization,
employees tell their own stories of their
lives and what the job means to them.
We can find the narratives that connect
everyone to valuable sustainability with
an eye towards engagement and
satisfaction.

To do so, we will also have to step into
a deepened sense of complexity as we
face new questions.

"The  so le  purpose  of  a  bus iness  i s  to
generate  prof i t s  for  i t s
shareho lders . "

Dr. Milton Friedman (1970):

We have learned new ways to tell
stories as they have grown at the heart
of modern complexity. From business to
society, the things we do are, in large
part, governed by the narratives we tell
ourselves. They have a chance to help
us understand more of the world or cut
ourselves from beliefs that are in
contradiction to what we see.

Unfortunately, this example has taken
hold of the business world over the past
few decades. Telling the story of profit-
maximization has restricted many to see
their business only in terms of short-
term financial fitness. 

As companies have gotten better at
telling the story of money first, we have
come across problems big and small.
Whether it's a refusal to pay attention
to their employees or through scandals
that have led to financial crises, 
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Holistic
POTENTIAL

The holistic potential of using narrative
as a framework within your organization
gives you a chance to find new value.
By setting multiple paths to success,
you expand employee engagement to
achieve on their own terms.

This cross-disciplinary focus will
broaden your focus and soften your
restrictions, giving employees new ways
to discover what it means to work
towards a joint mission.

As we look at the workplace's internal
working, we see a unique individual
system that all bring their own views to
the workplace. Whether they're heard
or muffled, their voice can cause a shift
in team dynamics or even whole
organizations.

When you grasp the guiding narratives
within your organization, you are given
a chance to find what really matters
when it's all said and done. And
translating human connection to an
inclusive culture will be a vital
component of moving into the new
business era.

As we learn and grow to understand
how narrative affects the workplace, we
will look through the sciences' different
lenses and find a new diagnostic tool
that doesn't entirely rely on one
epistemology.



Mission Connection & Mattering
Management, Leadership, and
Systems
Trust & Difficult Conversations
Learning & Creativity

Every cycle, we will take a look at one
of four crucial components to help
develop employee engagement.

1.
2.

3.
4.

Each cycle will be a rotation of open-
ended questions at the beginning and a
narrative report at the end.

With AI sentiment analysis, innovative
tools, and a reach for the unknown we
can reach for new limits. It's more than
just making profits - it's about
cultivating the business values of
tomorrow.

Employee
ENGAGEMENT
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Mission Connection & Mattering:
Everyone has their own reason for
joining an organization. Look for new
ways to clarify your mission and allow
for individual perspectives to add to it.

Management, Leadership, & Systems:
Discover how employees feel about the
system around them. And find what
employees are aiming to be and the
directives they take on the day-to-day.

Trust & Difficult Conversations:
In the growing complexity of the world,
we have to face the sometimes harsh
realities.  With inspiration from minds
like Brené Brown, find where your
organization can grow vulnerability and
empathy.

Learning & Creativity:
Find that perfect balance between
stability and growth, and give your
employees a chance to work towards
their full potential!



With a system based on open-ended
questions for employees, we offer a
quick and flexible way to map the
health of your organization. 

Since the narrative is flexible, we can
offer an individualized system to
discover new depths within your
organization. 

And with a mix of qualitative and
quantitative data, we can develop 9
narrative tools:

Story-Discourse Map
A visual representation of layered
narratives within your organization.

Narrative
TOOLS

Plot Map
With AI-generated sentiment scores,
we can plot the sentiments of your
employees. 

Dialectic Collision
A map of how different narratives are
conflicting with each other.

Base & Superstructure
We look at your organization through
five levels of depth to see short-term
and long-term variables.

Intrinsic & Extrinsic Narratives
See the tension between the stories in
the social environment.

RED Narratives
Discover residual, emerging, and
dominant narratives within your
organization.

Real and Unreal
Individuals and organizations alike
have ideal narratives. How does it
match to reality?

Interpretation Levels
Discover what the narratives mean on
three levels.

Thematic Ideology Map
Find key phrases and common themes
in employee narratives.
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Natural
CYCLES
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Alignment
Meeting

Analysis &
Reporting

Discovery &
Discussion

Exploratory

With open-ended questions,
we can explore the narratives

that shape employees and
culture. With a focus on one
of the four areas, we can find

the new frontiers.

Here, I will take the data from the
last phase and give it some

structure. With AI Sentiment
Analysis and the 9 Narrative tools,
you can see both the bigger picture

and smaller details.

Here, we can rumble through the
information and find what pearls of

wisdom. This team-oriented phase will
allow leadership to structure new

initiatives and ideas for the future. This
meeting will end with the direction we

choose new frontiers for the next
cycle. 

The start of a new cycle!
Living Language is meant to
be refreshed as the minor
shifts take place. So, this is

where we answer the
questions and make a new

strategy.



Living Language is aiming for the
workplace of tomorrow. Even though
the business world has been focused
solely on profits, we can still look to
minds like Brene Brown and Simon
Sinek for hope and insight. 

It's an all-out push at the frontier, and
we are here to help whether you're
taking your natural first steps towards
courage culture, or you want to add
some new insights.

Most importantly, this is about the
employees, and creating a working
world of growth, stability, and
belonging.

And if nothing else, I encourage you to
look beyond the profits and see what
lies in the unseen. 

Giving employees a true place of
purpose takes a lot, and sometimes it
takes a while for the seeds to grow, but
it has to be worth it because in the end
is when we begin to really be - human.

Next
STEPS
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If this is a frontier you and your team
want to face, then I look forward to
setting that first Alignment Meeting
with you.

If you still have questions, thoughts, or
creative ideas - I would love to hear
those as well.

I look forward to hearing back from you,
and no thought is too little. Living
Language is about giving a voice, no
matter the case, and that means you
too.

Sawubona,

Keane Neal-Riquier
Owner & Writer


